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Strategy of lifelong learning

1. Central principles

Based on TKK’s Strategy 2015 

The base of this lifelong learning strategy is the TKK Strategy 2015, in which TKK is envisaged to be known of its apex results, renewability and social impressiveness. In addition, this vision emphasizes that the University will be acting in the forefront of its field. Throughout the strategy, TKK emphasizes high level of internationality. In the success factors, the University underlines networking with selected partners.


Principal policy 1:

TKK will direct its activities so that it will also be forerunner and recognized developer of lifelong learning and as part of this, continuing education.

TKK’s strategy 2015 crystallizes in its main policy on education that its aim is in-depth learning, promotion of students’ active role, linking research and teaching, and having the whole work community participate in pedagogic development and creating new learning environments and curricula.


Principal policy 2:

TKK’s aim is to align all institutional policies and activities in a logical continuum supporting the education of engineers in such a way that attracts best students, ensures them as a result of diligent studying a high motivation and readiness for LLL supporting their sustained professional development and high employability throughout their career.
TKK will concentrate on preserving and strengthening its success factors in the strategy implementation. The aims are defined by the following strategy permeating main themes: 1. Internationalisation, 2. Quality and renewability, 3. Social interaction, 4. Digitalisation. These themes are also distinctive in actions relating to lifelong learning strategy and implementation.


Principal policy 3:

With all of these 4 main themes, TKK will take, as an important point of action, to recognize working life development needs and selected actions deriving from these. With these actions further education that develops working life will lean on TKK’s teaching and research and will support those, strengthening TKK’s position in the forefront of lifelong learning actors.

TKK and lifelong learning

The before-mentioned principled definitions of policy stress TKK’s responsibility of ‘moulding’ the students to lifelong learners.

TKK sees lifelong learning at the same time to be a guiding principle for both individuals and communities, and a guiding value base of the society’s, and TKK’s as part of the society, education policy planning and implementation. Learning is seen as a continuity covering the individual’s whole life span. All forms of learning and all learning environments enabling learning are being evaluated. Only a part of this is learning as a result of TKK’s activities. A significant part of studying in Otaniemi is learning also through the activities of different engineering student groups and the TKK Student Union activities.

In the acting and working methods adopted by TKK, reformative learning is being underlined. This brings about and encourages change, reforms, redesigning of challenges and problems, and new solutions. Predicting the future – especially possibilities brought by technological development –, management of entities, and the ability to innovatively create and evaluate alternative solutions will be emphasized.

The concept ‘adult education’ includes all studying as an adult. Further education is directed at developing professional skills necessary in one’s work tasks/assignments. As a concept it includes course-like teaching as well as other lifelong learning services. Digitalisation, in particular, will bring the need and also create the prerequisites for multiform teaching and learning services that support the change in the work culture that is presently taking place.
TKK has developed an adult education model aiming at: degree studies, complementary studies and work-based learning forming an undivided, interactive entity of research information and professional skills. Different target-oriented learning paths are built and offered to students for the different phases of their career. The adult education model helps the student to integrate items of adult education and degree studies as is convenient from his career’s viewpoint.

Points of view and target groups

TKK’s activities in lifelong learning are directed, from an individual’s point of view, above all to developing degree and postgraduate students’ lifelong learning abilities, as well as to further education and alumnae activities of those with a degree. TKK also offers open university teaching and in many other ways spreads university-level knowledge to those needing it. An important target of action is also raising the interest of the upper secondary school pupils towards university-level studies in technological subjects.

From communities point of view TKK’s activities are pointed especially to developing actions to increase innovativeness and productivity of learning and work environments, as well as developmental activities in work communities’ work culture and processes. Part of this is R&D activities supporting everyday learning taking place in work communities, and part is community-specific further education.

With a view to the general development of the society and working life and especially to education policy, TKK develops and offers learning enhancing methods and products. The contents of these emphasize exploiting the possibilities offered by technological development. Responsibility of regional development in the Helsinki metropolitan area is also closely linked to adult education. This takes the form of utilising efficiently TKK’s know-how of renewing society and especially working life with innovative activities.

The most important of the target groups are those with the MSc (Eng.) / MSc (Arch.) degree, and others working in similar management or expert positions. A palpable and important target group for TKK, and to whom the latest academic information and knowledge should be productised and conveyed, are those who work in the education and training profession - notwithstanding the level or field one is in. Another target group is TKK’s own personnel. We should utilise all the before-mentioned sectors in staff training.

Global field of action

TKK has placed its target in adult education to be one of the best technical universities in Europe providing adult education along the principles of lifelong learning in 2010. TKK’s role as forerunner, and its internationally recognised high level of activities also include being a significant actor in the R&D activities of lifelong learning’s practices and methods. The goal is reached only by increasing cooperation within the University. 
Finnish universities have been for a long time at the forefront of university-level adult education in Europe. TKK aims to productise its further education, and to form strategic partnerships with the best international actors, and this way to be able to export know-how to international markets. It is quite natural for TKK to direct its (special) know-how to information society development based on innovations, as well as to developing competences needed in working life, based on anticipation regarding technological development and application. This will be carried out so that innovativeness and productivity of work processes will increase substantially.
2. Strategic development targets

The following six strategic development targets derive from the pivotal principles. Underneath each principle are mentioned the actions that should get special attention during 2007-2009. The realisation is directed with TKK’s profit agreement procedure.

1. TKK will increase the readiness and motivation of degree students for lifelong learning.

a. TKK develops the pedagogical abilities of its teaching staff so that students of all levels will become active learners who have efficient capabilities to create and manage information, having, at the same time, personal abilities to meet the challenges of work tasks.

b. TKK develops support services for personal study plan (HOPS). In addition, the first degree students draw up a plan of their professional development after graduation (DI-HOPS).

c. TKK develops and implements methods that will bring those with an MSc. degree to return and complement such necessary skills as leadership, business and innovation know-how, and information retrieval and management, up to a year after their graduation.

2. TKK will introduce an adult education model and develop its further education so that most of it will fit into the credit system and that the supply will be accordant with the afore-mentioned model.

a. TKK will develop its practices so that all adult education on offer is collected together, segmented by customership. Cooperation with TEK is of vital importance.

b. Within the adult education model, steering services and supply of programmes are to be developed especially. With the aid of these, know-how gained through work and anterior knowledge can be accepted as part of studies.

c. TKK defines the levels of its further education programmes (e.g. Certificate, Diploma and Master’s levels) as a result of national and international cooperation. The actions will be adjusted to EU’s European Qualifications Framework -definition, and are carried out in cooperation with networks such as CLUSTER and TREE.

3. TKK will develop its further education so that it will be, distinctively, producer of professional development services demanded by the graduate engineers and their organisations. 

a. TKK will develop its alumnae activities and further education so that especially those with an MSc. (a first degree?) from TKK will attend the different programmes and exploit the services on offer more and more actively. As a new activity, TKK is creating courses that can be participated by under and post graduate, as well as further education students.

b. TKK develops its adult education programme supply so that the University is profiled as the most important further education provider for the graduate engineers, and so that its volume as producer of short, information-packed courses, further education programmes as well as organisation-specific tailored training will be significantly increased.

c. TKK will diversify its services in the different phases of change in the working life. We will especially increase activities to encourage our ‘old’ under graduate students who have been many years in the working life, to complete their studies.

4. The role of further education as cooperation platform between working life, TKK activities and international science world (opening up through TKK) will be concretized.

a. TKK will concretize further education and other objectives stated in the 3rd mission as well as performance indicators, and steers its activities according to these.

b. Cooperation between further education and other TKK activities is increased by creating a procedure that is training area-specific and that carries out internal cooperation, and to which parties representing working life will be tied in an expedient way.

c. In regional development TKK emphasizes the role of further education centres in taking care of cooperation between the municipalities in the large Helsinki area, the authorities, universities and polytechnics, and to realise development projects that are strategic to TKK.

5. TKK will strengthen its role in international R&D activities of lifelong learning and, with this, increase the volume of further education, at the same time improving its quality.

a. TKK’s further education is expected to be of academic level, with characteristics such as constant renewal and active participation in national and international cooperation, e.g., research and education networks, as well as in EU programmes, and cooperation with national knowledge centres and hubs.

b. TKK’s lifelong learning services develop and implement efficient teaching and learning methods and flexible ways to study that are based on actively exploiting information and communication technologies.

c. TKK directs its R&D activities to methodology development enabled by digitalisation. Through this development, individuals and communities can succeed in working life by acquiring and managing knowledge, as well as by creating new. This development work in closely connected to further education and its results are largely distributed through further education.

6. TKK will develop an anticipation system for working life development covering the whole University. With this, we gain a comprehensive view of possibilities brought by technological development, and can better direct the training programmes to the needs of working life.

a. Alumnae activities, further education and departments together organise the work of education field-specific committees so that TKK can, as part of its anticipation system, maintain roadmaps describing field-specific development needs and tracks of working life.

b. TKK will pay special attention to the increase in the innovativeness and productivity of working life, utilizing the possibilities offered by digitalisation in the development of work processes and work culture.

c. The Dipoli house will be improved as a learning environment, to be actively used by the whole TKK and other organisations in the Otaniemi area. It will be the shop window for the latest developments in technology and its applications, and also an international congress centre and meeting point for the knowledge professionals in the field.

3. Implementing the strategy

Six strategic development targets have been listed above. Underneath each target we list actions that will get special attention during 2007-2009. We plan to rewrite the action plan at approximately every 3 years.

The realisation is directed with TKK’s profit agreement procedure. TKK’s departments and separate institutions and also administrative units cover these strategic policy definitions in their action plans. The results and also the problems are noted in the Annual Report and also the interim reports.

TKK’s Adult Education Committee will monitor and steer the realisation of this strategy. It will also make suggestions to different organisations of actions that it thinks can improve the strategy’s implementation.

This strategy covers all TKK activities. TKK emphasizes extensive cooperation, task division and strategic partnerships within the University, and with the interest groups. Cooperation with other actors in Otaniemi is of vital importance. 

Those departments involved in further education (TKK Dipoli, Centre for Urban and Regional Studies YTK, TKK Lahti Centre and TKK MBA) have a central role in the implementation of the strategy. They are already directing this year’s activities according to it, so that the Adult Education Committee can process the interim report, including the before-mentioned activities, in the spring.
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